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Get funding and get along with your investors 
with success

From understanding your investors to your own homewok

Yichen Lee
TGN Advisor
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Fund raising activity 2020 Health sector
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Cr.: Workshop fundraising at antler (herman kienhuis)
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Cr.: Workshop fundraising at antler (herman kienhuis)
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Cr.: Workshop fundraising at antler (herman kienhuis)
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Game Rules

Business Structures
Ex: Joint venture (JV)

VC investment
convertible notes (bonds)

Governance Law
Ex: Taiwan: Civil Law System

USA: Common Law System

Jurisdiction Court System
Ex: Taipei, Delaware USA, NY USA, CA USA
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The UP & Down of an Entrepreneur 
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2008 : Worst year until Christmas
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Full time job of an Entrepreneur
Not only hard working but also smart working 
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Tesla

not long 
time ago……
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Valuation 
Adjustment 
Mechanism, VAM
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What are in your investors
mind?

Understand
Your investors
Speak their languange
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Venture Capital firm
Taiwan Non-Taiwan

Management Company

Limited Partners, LPs

General Partners, GPs

Management Company

Limited Partners, LPs

General Partners, GPs
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Equity stake 

Taiwan USA
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Shares: common vs. preferred

Taiwan: only common USA: common & preferred

Founding
Round

Common
Founders shares

ESOP
Vesting shares

Warrants?
Bonds?
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PreA PreB PreC PreD

Financing rounds

Founding
Round

Common
Founders shares

ESOP
Vesting shares

Warrants, notes 

Exit right

Voting right Liquidation preference

Lock up Information right
Co-sale right 

5-8% dividends
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Preferred Share: Preference Rights (+-warrants?)

PreA PreB PreC PreD< <<<

PreA PreB PreC PreD< <<=

PreA PreB PreC PreD= <=

Common 
shares
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Corporate Governance Law

Taiwan: simple but rigid USA: complex but flexible

anTi-diluTion righT

legal counsel Lawyers ! ! !

No for common shares
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Company Governance 

Taiwan

Board meeting
 NO or Accounting firm/ law firm in 

charge

Board:
 Board Directors & Supervisor? 監察人

Shareholder meeting
 personal attendance 

USA

Board meeting
 law firm in charge

Board:
 Board Directors: intensive 

involvement
 Scientific Board, Advisory Board

Shareholder meeting
 Proxy & consent letters
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The Founders & CEO 
Owns over 90%
Voting right before 
She is charged for
Fraud!

NDA clause ! ! !

Case Study: Theranos
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Trump Card

Pay To Play ! !



25

Fund raising size ? ? ? 

sTarT
goal
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Taiwan

Price per share

USA

Pre-money
+fund size raised

= after-money

Valuation? ? ? 

Valuation Adjustment 
Mechanism, VAM

Flat or down round

NO Valuation Adjustment 
Mechanism, NO VAM
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Term sheet  & investment agreement ? ? ? 
Taiwan

Term sheet is only in few cases
Price per share
Here below is blank……

USA

Pre-money Valuation
VAM
Voting rights
Information rights
Anti-dilution right
Exit right or qualification
1X Liquidation preference participation up to 3 X 
return
Right of first refusal, Co-sale right, drag-along
Automatic conversion qualification 
Redemption right & other Protection clause
……..etc.
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Liquidation case study: Company A value$100M

Taiwan
Scenario 1:

Founders $50M

Investors $50M

Scenario 2:

Founders $100M

Investors $100M

Scenario 3:

Founders $250M

Investors $250M

USA
Scenario 1: 1X Liquidation preference participation up to 3X 
return

Investors get $50M, then $50Mx0.5=$25M

= investors $75M, Founders $25M

Scenario 2: 2X Liquidation preference participation up to 3X 
return

Investors get $50x2M, then $100Mx0.5=$50M

= investors $150M, Founders $50M

Scenario 2: 2X Liquidation preference participation up to 3X 
return

Investors get $50x2M, then $400Mx0.5=$200M

Investors get $300M, Founders $200M

Investors get $200M, Founders $300M

Founders invest $50M+ Investors invest $50M = Founders 50% + Investors 50%
Scenario 1: Company B offers $100M to acquire Company A, how much founders and investors can get?
Scenario 2: Company C offers $200M to acquire Company A, how much founders and investors can get?
Scenario 3: Company D offers $500M to acquire Company A, how much founders and investors can get?
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What should you preprare for
Your investors?Your own

Homework
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Reset your mindset



32

FASTCOMPANY website
BY MARK WILSON

Steve Jobs said it would be bigger than the PC. 
Some dubbed it the most hyped product since 
the Apple Macintosh. An era of secrecy 
bubbled up in the year 2000 about an 
invention that would change the world as 
people knew it. People speculated it was a 
hydrogen-powered hovercraft, or a device 
that would break the rules of gravity itself.
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Cr.: MIT Disciplined Entrepreneurship Workbook/ Bill Aulet
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Disciplined Entrepreneurship is 
a systematic and rigorous 24 
step to build new innovation-
based ventures, created at MIT.
It has proven extremely valuable for 
hundreds of thousands of 
entrepreneurs globally at all experience 
levels. Rather than invent new 
concepts, Disciplined Entrepreneurship 
assembles the tools that have already 
established track records of success in 
practice from many different sources. It 
then integrates them together in an 
easy to access and prescriptive road 
map.

https://www.d-
eship.com/en/framework/

https://www.detoolbox.com/
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Fund raising information deck
Data Room
Business plan
Capitalization table (cap table)
Financial package
IP asset report
……….
………
Legal documents
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Business Plan
Guide book of a start up

Product development plan
Basic technology &mechanism
Product design & MVP
Value proposition
Business & revenue model
Competitor análysis
Manufacturing & cost structure

Financial statement summary
Financial projection
Blance sheet
Income statement
Cashflow statement

1
Market definition and  
accessible plan (incl. 
regulations)
Total accesible market
Time to market
Sales & marketing

Mission & Goal
Exit strategy
M&A
IPO

2

43
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Cr.: Workshop fundraising at antler (herman kienhuis)

Cap table 



38

Cr.: Workshop fundraising at antler (herman kienhuis)
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Right people is the cornerstone

Never give up

Mission targeted

Self-learning, Deep learning

No comfort zone

In silicón valley
Team should have “AI” characteristics

Success Team

Execution

Market

Technology
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Your Takeaway

Confirm your road map
The disease causes respiratory illness 
with symptoms such as a cough, fever, 
and in more severe cases.

Team building
The disease causes respiratory illness 
with symptoms such as a cough, fever, 
and in more severe cases.

Reset your mindset
The disease causes respiratory illness 
with symptoms such as a cough, fever, 
and in more severe cases.

Disciplined homework
The disease causes respiratory illness 
with symptoms such as a cough, fever, 
and in more severe cases.

Before you knock at investors door………..
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THANKS


