BEEBENIREIY 4 '”””‘”H|H”H““'

m =EPERZR A4 (Taiwan Globalization Network, TGN) 2 E =75+ M55
EENWESZEZHE =T BEBEE£ZE ) ( The Taiwan Business Alliance
Foundation ) ' BEFfAEASRUINREFEEE 2012 F& - SF L2 Taiwan
Business Day (221 H - TBD) - HBIEE /N EFEAERMBENS -

B TGNRIIDR D ZE B SRV RIFREIRIE - HEI{EFEE TS KHE S
BEFBISFZE&RS  HEERDEMEEERRS » TMEHRERENEUN TS
EMERTEEEE

m TGNFi#ESESBRNSZSHEERGENSTE - 2018/07/19E R EE M I =ENE
Z& Tiger Accelerator - EE A SR M Utrecht Softlanding Bridge RIS
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. 09/23-09/29 09/30-10/06 10/07-10/13 10/14-10/20 .

MORE INFORMATION:
https://www.taiwanglobalization.net/news/tgn-organises-european-incubation-tour-in-2019
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Local Visit by TGN
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Regional Accelerator Program for Innovation & Development
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1st-3d October;
@ Utrecht The Netherlands

X Taiwan Business Day 2019
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B Chinese International Investment and Finance Association

H”H”H : Chinese Intellectual Property Trade Association
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StartupFest Health 2019

https://www.startupfesthealth.com/
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Taiwan Innovation Pavilion
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(#9€ 30-50 per person/night) - XBEBE TLREPTEER
© BAR - OVR(EEAEKE T, =F€7.5FE
- BAE ™, UEREFEAHNBETR)

* Schiphol Airport to Amsterdam Centraal
€ 4.30/single, 15 mins

* Amsterdam Centraal to Utrecht Centraal
€ 7.30/single, 25 mins

* Schiphol Airport to Utrecht Centraal
€ 8.80/single, 30 mins

© RAURER, HESBRETH—H-NRE
BHRE

« EHERETBIK
o ABITEBTH
« RO EfTRHE
s NFETFENY O] R & i
Hag !

*1I0BMMAEMRERZE - FRH
BElE - FERESA - LUEREE
FE ZHEaZER |
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Select the opportunities
that fit your need and find
out how to use them.
Connect with ecosystems,
accelerators and
incubators.

R
Learn from success stories,
spot pooprtunities and fin
ways to overcome
obstacles. Listen to
inspirational stories and talk
to like minded people that
can influence your growth.

Create new partnerships, work

Create with potential clients and hook-up
with corporates and investors that
want ot scale-up with you. Create

a new dealflow onsite!
12
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Program Highlights
o ENRZIRIF Bt

Impressive keynotes

o DHTV\VHER

Interactive panel sessions

. ENEE

Active matchmaking

= s

o IXNERY
Pitch event

o FLRAIAS

Networking sessions

A



SUFH'19
Three-day event

FEST
EUROPE

Vs
= 0o

350+ delegates

Inspiring

content Leading Dutch & International investors

Global corporates

European health ecosystems

Workshops & €1 Leading European health organizations
showcases <A International delegations

National and international media exposure

Match Making
& Partnering

14




Tuesday

10ct 2019

A A

12:00 - 17:30

VY

Taiwan Business Day 2018

Each year our partner TGN organizes a seminar for Dutch innovative
entrepreneurs and their enablers at incubators, accelerators and
investment funds, to get information about the business and innovation
opportunities Taiwan has to offer and meet relevant organisations from
Taiwan to grasp these opportunities.

More info on the program
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SUFH'19 Agenda
Day2

| ELLERE 1130 - 14:00 Pitch & Lunch
2 Oct 2019

18:00 - 20:30 Investors Dinner

Join StartupFest Health and get your invitation to the Investors Dinner.

Participating investors hand-pick startups and scale-ups and invite them
to join the Investors Dinner on the 2nd of October.

Do you have what it takes to get invited?

16
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Thursday
3 Oct 2019

09:30 - 10:30

Productieruimte

10:45 - 12:00
Muntstraat 25

10:45 - 12:00

Munstraat 9

SUFH'19 Agenda
Day3 u

Opening plenary

We start the day with a set of inspiring keynotes from high level speakers
with first-hand experience. Why are we here, what do we need and from
who? Scaling up is hard and needs the combined effort of all
stakeholders involved. Who will start the fire? Maybe it's you and it may
just start today...

Active MatchMaking

Take this opportunity to invite your fellow delegates to meet and discuss
mutual interests. Use the B2match tool to get the maximum out of your
time here.

Crossing borders

Crossing borders may not be easy, but it's a must if you want to make a
real impact. In this interactive panel discussion, experts share their
knowledge on what it takes to go international. We discuss what you can
expect from regional ecosystems and the role corporates can play, and
also what conditions have to be met before they are willing to invest time
and effort in you as a startup. As a startup, you will not leave the room
without having answer to this key question: what is the first step to take?

Moderated by Katja Berkhout - StartupDelta

v

Plenary Sessions

Networking

17
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SUFH'19 Agenda
Day3 o

10:45 - 12:00 Investors Panel

Productieruimte During this panel we invite VC's and business angels to join us on stage

and discuss the challenges and opportunities that startups are facing.
They reflect on their own role and the role of other stakeholders. What
are VCs looking for and what not. Medtech, Digital Health or Silver
Economy? What do VCs learn? This interactive session is the place to be
if you want to ask investors everything you always wanted to.

Moderated by Steve Seuntjens - PHS

12:00 - 13:00 Lunch Networking

Join the networking lunch and visit the exhibition floor

13:00 - 14:15 Active MatchMaking Networking

Muntstraat 25 Take this opportunity to invite your fellow delegates to meet and discuss
mutual interests. Use the B2match tool to get the maximum out of your

time here.

18
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SUFH'19 Agenda
Day3 @

13:00 - 14:15 Female entrepreneurship in Health

Munstraat 9 Traditionally, the health care sector is seen as a sector where females
form a large part of the working population. Does this also hold true for
female entrepreneurship in health? If not, what can we do to stimulate
female entrepreneurship in health? Who are the inspiring examples and
what can we learn from them? Be sure to attend this panel discussion if
you are interested in female foundership and the strength of diversity.

Moderated by Yasemin Tumer - Investor in Female Entrepreneurship

13:00 - 14:15 Silver Economy Green trac

Productieruimte

14:30 - 15:45 Active MatchMaking Networking

Muntstraat 25 Take this opportunity to invite your fellow delegates to meet and discuss
mutual interests. Use the B2match tool to get the maximum out of your

time here.

19
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SUFH'19 Agenda
Day3

14:30 — 15:45 Pitch award
Munstraat 9 Join the finals of the StartupFest Health pitch award.

Over the last couple of months we invited startups to join the 5 regional
pitch competitions. The five finalists will join this session to give their best
pitch in front of our international jury, made by experienced founders and
entrepreneurs.

Moderated by Douwe Jippes

This session is powered by Healthy Capital

14:30 — 15:45 Where's the exit?

Productieruimte As a founder of a health care startup, you may be entirely focussed on
solving an issue and making a business out of it. As an investor, you may
be focussing on maximising yield. In this panel discussion we explore if
and how we can bring these worlds together: is striving for an exit a goal
in health care markets or not and if so, how do you work towards such a
goal without losing sight of bringing solutions to health care?

16:00 — 17:00 Closing plenary epogviSesslons

Productieruimte We are closing the event with the final plenary session. On stage new
perspectives, reflections and take-aways will be shared. We will have
some interesting pitches from startups and scale-ups, celebrate
successes and look forward to following-up on what has been achieved
during this edition of StartupFestHealth. Also, we will award one 2-week
all-in Taiwan Business Explorer trip! Don’t miss this! Including flights, soft
landing services and local business support by multiple Taiwanese
organisations.

17:00 — 19:00 Networking Drinks Networking

20
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Taiwan Globalization Network
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FEST

Taiwan Business Day 2019

z ) E=p Sk $ =

2 A - https://www.tigeraccelerator.com/tbd2019
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AR FMENEBSETIKEALE (Taiwan Globalization Network-TGN)EL
S NiE=s(Tiger Accelerator)Ph HEIFH - LUBERTEBS K K F/NEFEE
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cM™hE -

& EEISE 10/1(Z2) 12:00-17:30
& JEEN 2L JIM (Jaarbeurs Innovation Miles), Utrecht (E2&])
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JIM T S48 7 R K E TR (Utrecht Centraal) FEENEEUE!
EXBIERIBEEES JIM RE3-57iE | Bz RKEILHI
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SRS REE O Healthy Urban Living ! @4
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Local Visit by TGN
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HHE B2 1T
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&€ E-mailE 0 : penny@tigeraccelerator.com
tgn@taiwanglobalization.net
Valerie@tigeraccelerator.com
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RAPID-Health
1-month Program

23"d September- 20t October, 2019
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Taiwan Globalization Network

Ministry of Science and Technology TA"’E! Taipei Cl't‘/ Government



RAPID Health e
Program e

UTRECHT
https://www.rapid-health.eu/

In a one-month program, Taiwanese [m] 33
organizations/companies start their » & 8] HA J;:
journey at the Jaarbeurs Innovation :i"
Mile (IM), where they’ll be 2019/09/23-2019/10/20 4.

welcomed by the Economic Board

Utrecht, the Utrecht Welcoming » 5%@7]1&%5
Centerand TGN.
JIM,Utrecht(NL)

After their arrival, a high intense
Bootcamp starts, devices into four
weeks program.



Get?

Our care package

v" Available co-working space/office

v" A plug and play environment

v’ Personal introduction to our
innovation network

v Accommodation seeking and daily
support

v" Guidance by our
professionals/mentors

ECONOMIC
BOARD
UTRECHT

We connect you to Utrecht
v Companies
v Network organizations
v" Research programs
v Governmental organizations
v" Universities
v" Hospitals <
v Opportunitiesto speak at several
events



= Regional Accelerator Program for
Th e Innovation & Development
= Jointly developed by EBU, TGN and
Tiger Accelerator
> PrOg ral I l = The 2019 Fall program will start from EONBOH
BOARD

September 23, 2019 at JIM, Utrecht UTREGHT

P 0 o)

WEEK 2 WEEK 3 WEEK 4

WEEK 1

Intensive
Bootcamp
& Coaching

Visits
& Demo Week ' Deal Making
Matchmaking
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EBU
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Q Week 1: Intensive Bootcamp & Coaching

B ’'e : o2V
Tiger Accelerat\

ECONOMIC
BOARD
I UTRECHT
Date | 21-Sep. | 22-Sep. 23-Sep. 24-Sep. 25-Sep. 26-Sep. 27-Sep.
Time Sat Sun Mon Tue Wed Thu Fri
1000 uiElcame [T Startup Utrecht + 1-1 buddy Think out of the .
| (Vice-Mayor) : (personal mentor) : work on business
UCIB offering + box, societal -
12 : 00 EBU program (who-6 B f— proposition
am > foto moment people)
2.
L
13 : 00 i Group - event Human Centric Gap-analvsis and Looking
| = Free JIM ? Utrecht Inc Development of unrrr)1et neyeds fit 2 back/looking
15 : 00 pd Why/How/What | approach /Uzelf | Products and Level " | forward/ Success
pm 2 pitch Services stories
D
]
>
18 : 00 %
| Healthcare EU en Cugcure evsnt : Dutch cooking \éVorkshop del Innovation tour
20 : 00 NL ppt understan el business models 00 @velfine
pm dutch people ? in Healthcare

“BRHENTEZRERBERA LM



“;‘ Week 2: Visits & Matchmaking

EBU

- TGN

Tiger Acceleratcﬁ ECONOMIC
— BOARD
UTRECHT
Date | 28-Sep. | 29-Sep. 30-Sep. 01-Oct. 02-Oct. 03-Oct. 04-Oct.
Time Sat Sun Mon Tue Wed Thu Fri
10 : 00 Taiwan Business I e StartupFest
Cycling to Dot- . Health 2019 Benchmark
| Team Day in Utrecht Health 2019 :
_ Build Free | Slash and USP succesfull landing
20 =t office : . : Ready to scale- in NL
am pitch, pitch, pitch ol foto moment
External parties
13 : 00 - invited- Lookin
| % | Work business matchmaking &
moment I 0 back/looklng
15 : 00 proposition , potential ¢ g
pm Taiwan launching orwar
Innovation customers
Free foto moment Pavilion (organize
15 : 00 the launching Networking
| Preparation customers) working on Event-Taiwan
20 ¢ 00 TBD19/SUFH19 - business business
pm pitches event proposition assocition
community+TRO

BHEDTESRERBNE LM
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ﬁ Week 3: Demo week

Tiger Acceleratdp

_EBU

ECONOMIC

BOARD
UTRECHT

Date | 95-Oct. | 06-Oct. 07-Oct. 08-Oct. 09-Oct. 10-Oct. 11-Oct.
Time Sat Sun Mon Tue Wed Thu Fri

10: 00 What oroblem Communcation | Try out solutions

| P workshop/ and on-body _
Utrecht are you realy Go to market . work on business
12 : 00 . : understanding sensors to »
museums solving ? For strategies . d . . proposition
whom ? reacties an incorporate into

am recieving own solutions

- | % Cost calcultion of | Work on Work on EBU get looking

5 0o Free | your business business connected foto back/looking
pm product/service proposition proposition moment forward

Free
15 : 00 What would x do
| with your working on e o ek

20 : 00 proposition ? Culture Event business Business dinner or 0? L

pm Apple, FB, Coca proposition proposition
Cola

“BRHENTEZRERBERA LM




@ Week 4: Dealmaking

A~ (Y 4 AT
)\ |
Tiger Acceleratu J

EBU

ECONOMIC
BOARD
UTRECHT
ate | 12-Oct. | 13-Oct. 14-Oct. 15-Oct. 16-Oct. 17-Oct. 18-Oct. 19-Oct. | 20-Oct.
Tim Sat Sun Mon Tue Wed Thu Fri Sat Sun
THINC -
w000 || mre How to 20 Prosition in
.I Nms & a;' Competitive lobal ?gEU validation & Successful scale | Prepare pitch
emean analysisand 8 . health to Dutch and Deal
2o other artner analysis proposition technology Market making
am places P developing Jssessment 5'
<
(HTA) o
, . S
13°00 Free Work on visitUMCUand |\, o, : Free =
| Investor ) presetation e- . Closing event / o
. . business : business
15 : 00 decisionmaking roposition learning roposition Happy hour o
pm prop models/needs | P oP s
Free =
15 : 00
| Work on Work on Evaluation foto
20 : 00 DGG approach | business Culture event business moment/
pm proposition proposition closing event

BHEDTESRERBE A EMAZE
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